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‘It is only by raising the profile 
of those with dementia and their
carers with politicians and other
opinion-formers that matters will
change significantly and for
the better.’

Alastair Balls CB
Chair



2

Chair’s report

I am pleased and honoured to introduce this report 
in my first year as Chair.

Two things strike people as they first learn
about dementia. 

The first is that it already affects over 700,000 people
in the UK and the number is growing. The second is
the limitations of the assistance from the statutory
services – either in health or social services – for those
with dementia and their carers. Therefore there is 
a large gap, which only the charity sector attempts 
to fill, in providing a variety of personal services to
people with dementia to help them maintain the 
best possible quality of life. 

The growing number of people affected by dementia
and the current lack of support for those that need 
it most, underpinned the seven strategic objectives
which the Society launched at its annual conference
in 2006.

Our annual report 2007/08 gives a full account of
how well we are meeting these strategic objectives,
but I would like to focus here on just two.

The first is our campaigning role to advance
recognition and inclusion of people with dementia
and move dementia to the top of the political agenda.
Our efforts here have straddled many activities; from
discussions with ministers and presentations to House
of Commons committees to legal challenges of
official decisions and most positively our contribution
to the work leading up to the proposed National
Dementia Strategy for England.

This has been a collective activity of the Society 
at all levels, ensuring that the experience of our key
stakeholders informed the development of the 17
recommendations ultimately submitted by the External
Reference Group, chaired by our Chief Executive.

We are not yet aware how many of these
recommendations government will commit itself 
to fulfilling; but we are clear in what we want and will
press hard to achieve our goals. Full credit should go
to Neil Hunt, our Chief Executive, and his team for 
the highly professional and well sustained programme
to get this across through both a continuing dialogue
with politicians and consistent coverage in the media.

‘We look forward with confidence and
optimism to making things better for
those affected by dementia.’



Annual report and financial statements 2007/08 3

The second is the development of more and better
frontline services. Our aim is to ensure that every
individual with dementia, or carer, is provided with
the highest quality of information and effective
support. However, what we are currently able to 
offer is nowhere near enough and the pattern of care
is too variable across the country. We have appointed 
a new senior officer, under the Chief Executive, who 
is responsible for the strategic development of the
Society’s front line services across England, Wales 
and Northern Ireland. Ruth Sutherland will review 
our current provision and oversee the development 
of the Society’s services, ensuring that these are high
quality, cost effective and meet local need. She will
maintain high level contact with key partner agencies,
including statutory bodies, to establish the best
pattern of services and – where possible – identify
appropriate funding arrangements. We all wish her
well in what is a critical task.

It is clear that our ability to meet these strategic
objectives is dependent on the skill and commitment
of our staff – and on those members and others who
volunteer across England, Wales and Northern Ireland,
in over 230 branches. Volunteers work alongside staff
to deliver a wide range of activities, including service
planning, budgeting, fundraising, campaigning and
event organising. Others help with the delivery of
practical support to people with dementia and carers
by joining in befriending activities, offering transport,
helping in day care facilities or simply providing
essential information to those who need it most. 

Moreover the One Society programme, designed to
ensure that we develop the best possible and most
professional services wherever we operate, has also
required a great deal of flexibility from our staff and
active members and other volunteers as the changes
necessary to secure these benefits have been
implemented. To all of those, the Trustees express
their enormous appreciation, admiration and thanks.

However, it is only by raising the profile of those with
dementia and their carers with politicians and other
opinion-formers that matters will change significantly
for the better. The Society has won national
recognition for its efforts to focus public attention 
on the need to do more for those we serve, and 
to give them greater consideration in all shaping 
of public policy. 

Therefore I congratulate Neil Hunt and his team 
on the tireless way they have worked on our behalf 
in the last year and for the many notable successes
they have achieved. 

In closing, I would like to thank my fellow Trustees,
who bring so much time, expertise and energy to 
the governance of the Society. We look forward with
confidence and optimism to making things better 
for those affected by dementia.

Alastair Balls CB
Chair
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Chief Executive’s report

As I look back on the year 2007/08, I am astounded
at the amount the Society has achieved.
Notwithstanding the familiar financial constraints 
that we live with, we have provided vital support and
services to over 30,000 people per week through our
branch network, launched a new campaign addressing
quality in care and played an influential role in the
development of the government’s emerging National
Dementia Strategy for England – all this while
continuing our campaign against the current system
of charging for care, our ongoing work to develop a
modern and robust infrastructure and maintaining
our award-winning research funding programme.
Truly, it has been a very significant year.

We have seen a number of major internal changes. 
At our AGM in September 2007 we welcomed the
new Chair of the Board of Trustees. Alastair Balls CB
assumed the helm as Dr Nicholas Carey stood down
after serving the full two terms permitted. Then in
November, our central office teams relocated to

premises in Devon House, just east of the City of
London. With room to accommodate all of our
central office staff (who were previously split across
two offices), ample meeting space, dedicated training
facilities and a media suite, the move to our new
central office signalled a new era for the Society.
Perhaps most importantly, Devon House is home 
to the Society’s Dementia Knowledge Centre, a new
resource helping us to make the Society’s knowledge
and experience widely accessible.

Following the launch of our Vice-Presidents, Patrons
and Ambassadors programme in 2005/06 the Society
has welcomed an additional group of high-profile
supporters to our cause. The list of names is impressive:
influential figures from the worlds of arts, media and
science, all of whom have committed to using their
influence to support the Society in its fight to build 
a better world for people affected by dementia. 
We are extremely lucky to have their support.

‘We are an increasingly strong
organisation. We achieve our best
results when we combine local
energy with central co-ordination.’
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Behind the scenes, the Society took a big step
forward in our work to comprehensively monitor 
the impact and quality of our services. As work has
continued on the development of our mapping and
monitoring project, we are now – for the first time – 
in a position to begin to truly understand and
celebrate the scale of our services across England,
Wales and Northern Ireland. Staff and volunteers
across our branch network have worked incredibly
hard to set up the systems for gathering and entering
all the data we need, and I do not underestimate the
size of the challenge. However, enormous progress
has been made, and this new level of detailed insight
into the support, information and care services we
provide will be invaluable as we work to finalise our
services strategy during 2008/09.

In October 2007 the Board of Trustees approved 
the first ever corporate plan for the whole Society.
The plan outlines the 11 key challenges we will aim 
to tackle over the course of the next three years,
setting clear priorities for our work. The corporate 
plan provided the framework for the development 
of a comprehensive business plan, which sets clear
targets and goals for the year ahead. Having
completed one cycle of integrated business planning,
managers across the organisation are helping us to
refine our planning processes, enabling us to become
increasingly transparent and accountable in the ways
we organise our work and monitor our impact.

The establishment of an all-party parliamentary
group on dementia, for which the Society provides
the secretariat, has given us excellent opportunities 
to raise issues with parliamentarians. In particular, 
the publication of their report on the use of anti-
psychotic drugs significantly raised the profile of 
this very serious issue.

I would like to close by reflecting upon the role played
by staff and volunteers in the development of the
National Dementia Strategy for England. This hugely
important piece of work has dominated the Society’s
agenda over the last year, as we have worked to

ensure that we make the most of this unprecedented
opportunity to re-shape the care and support
available to people with dementia and the people
who care for them in England. I was proud to be
invited to act as Chair of the External Reference
Group, which – after lengthy debate and consultation
– submitted a set of key recommendations to the
Department of Health. Throughout the year we
engaged in wide-ranging internal dialogue with our
staff, volunteers, members and service users, to
ensure that the expertise and experience of our key
stakeholders were able to influence the development
of the strategy. 

Overall, it has been a year of dramatic advancement
for the Society – and this rapid pace of change is
likely to continue. As the National Dementia Strategy
approaches completion, we must be ready to 
respond to all the opportunities it presents at a
national and local level. While this work continues 
in England, we have recently heard that the Welsh
Assembly has agreed to a similar exercise in Wales.
However, we must continue to challenge policy-
makers in Northern Ireland to make an equally 
strong commitment to people with dementia and
their carers. 

To conclude, I would like to thank the Board of
Trustees for their support throughout the year. 
With them, our other volunteers and our staff we 
are an increasingly strong organisation. We achieve
our best results when we combine local energy 
with central co-ordination. Our three year plan sets 
us an ambitious programme that will require all 
our combined energy and ingenuity.

Neil Hunt
Chief Executive
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Board of Trustees’ report

‘ In October 2007 
the Board of 
Trustees approved 
a new three-year
corporate plan for
Alzheimer’s Society.’

We, the Trustees of the Society, present our annual
report and audited financial statements for this year
ended 31 March 2008.

Aims and objectives of Alzheimer’s Society
The Society’s aim is to improve the lives of people
with Alzheimer’s disease and other dementias, in
accordance with the Society’s charitable objectives.
The staff and volunteers of Alzheimer’s Society work
in partnership to support people living with the
impact of dementia across England, Wales and
Northern Ireland.

About this report
In September 2006 the Society launched a new
strategic framework, comprising a vision, mission,
values, operating principles and strategic objectives.
This report is structured around the seven strategic
objectives, which have been grouped to reflect
Alzheimer’s Society areas of charitable expenditure,
as shown in the accounts on page 18.

In October 2007 the Board of Trustees approved a
new three-year corporate plan for Alzheimer’s Society.
This plan has been designed to guide the Society in
making measurable progress towards achieving its
strategic objectives. It applies to the organisation 
as a whole.

This corporate plan provided the framework for 
an integrated planning process, which culminated 
in the production of the business plan (approved 
by the Board in March 2008). Work to review and 
refine the Society’s business planning process is
currently underway.

The goals for 2008/09 cited in this report are in
accordance with the business plan.
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Achievements for 2007/08 and goals
for the year ahead

Care services

Strategic objective: To make it possible for people
with dementia from every group and community 
to obtain the information and help they need in
order to maintain the best possible quality of life.

In 2007/08 the Society
– Reached out to people with dementia across

England, Wales and Northern Ireland, running
223 local services, including day care, befriending
schemes and memory clubs. A further 788
services offered support for people with dementia
alongside their families and carers, while 85
services provided specialist support aimed at
younger people with dementia and their carers.

– Responded to nearly 21,700 enquiries to the
Alzheimer’s Society Dementia Helpline (2007:
20,000). 289 callers explicitly stated that they had
dementia, a further 652 explained that they were
calling because they were worried that they might
be developing it.

– Provided information about dementia at a local
level through over 300 community-based
information and education services.

– With the Scottish Working Group on Dementia,
hosted the second UK Convention for people with
dementia. The event – entitled It’s Your Future –
was held in Birmingham, and was attended by
over 50 people with dementia, many of whom
were accompanied by their carers. The day was
an inspiration to all who attended.

In 2008/09 the Society will
– Produce a comprehensive services strategy for 

the development of the Society’s services across
England, Wales and Northern Ireland.

– Devise and deliver a programme of learning and
development for staff and volunteers on service
quality standards and their implementation.

– Undertake work to determine the best ways to
measure the impact of dementia services using 
a range of evaluation methods.

Strategic objective: To ensure that every individual
engaged in caring for a person with dementia is
provided with effective support and the highest
quality information, education and (where
appropriate) training.

In 2007/08 the Society
– Continued to provide training and publications 

to providers of health and social care, across 
the statutory, private and charitable sectors. 
The Society is now the leading dementia care
training provider for Southern Cross Healthcare,
Barchester Healthcare, Brunel Care, Order of 
St John’s Trust and Methodist Homes.

– Continued to deliver a comprehensive series 
of one- and two-day seminars, with more than
450 people attending during the year.

– Ran 553 local services – including support groups
and information programmes – aimed at people
who care for a family member or friend (around
55% of the users of the Society’s branch services
are carers or family members). In addition, our
branch network also ran 33 services providing
training for care workers and other healthcare
professionals, helping to improve the quality 
of care available at a local level.

In 2008/09, the Society will
– Embark upon a large-scale programme of work to

improve our information services, towards ensuring
that everyone affected by dementia can access
the information they need, whenever and
wherever they need it.

– Reach out to a greater number of people with
dementia, to ensure our care and information
services are available, accessible and used by
people in all groups and communities.
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Board of Trustees’ report
continued

– Develop an accredited and franchised new
dementia training programme, that will be
available for health and social care staff through
e-learning and DVD training packages and
provided directly by our trainers.

– Develop plans for the delivery of a carers’
programme, aiming to implement a pilot project
in 2009.

Strategic objective: To monitor the quality and
availability of health, support and care services 
for people with dementia and report our findings
publicly to bring about positive change – taking
action to address gaps, demonstrate new
approaches and extend our services throughout
England, Wales and Northern Ireland.

In 2007/08 the Society
– Published the major report ‘Home from Home’ 

in November 2007. The report makes substantial
recommendations relating to the quality of care
of people with dementia in care homes.

In 2008/09 the Society will
– Maintain the momentum and widen the scope 

of the quality of care campaign, including the
publication of a report on the quality of hospital
care for people with dementia.

– Develop and implement plans to influence local,
area and regional decision-makers to ensure that
people with dementia and their carers are included
in the planning and delivery of local services.

– Develop the Dementia Champion concept,
working with a care home to deliver and evaluate
a pilot scheme.

Campaigning and awareness raising

Strategic objective: To advance recognition and
acceptance of the rights of people with dementia
and the people who care for them, by influencing
the understanding and behaviour of opinion-
formers and policy-makers and moving dementia 
to the top of the political agenda.

In 2007/08 the Society
– Substantially raised the profile of dementia across

the UK. This included using ‘Dementia UK: the full
report’ to generate extensive media coverage and
prompt political and public debate. The report, 
a comprehensive statistical analysis of the social
and economic impact of dementia published by
the Society in early 2007, helped to persuade the
government of the need for a national dementia
strategy for England.

– Continued a robust challenge to the National
Institute for Health and Clinical Excellence (NICE)
decision to restrict access to drugs on the NHS.
This included participating in the first judicial
review of a NICE decision, which resulted in some
significant concessions. The Society welcomed
both the review of NICE by the House of
Commons Health Select Committee and its
report, which recommended that carer benefits
should be considered during the NICE assessment
process – a revision called for by the Society.

– Ran a successful pilot of the Worried About Your
Memory? information and awareness campaign
across the East region.

In 2008/09 the Society will
– Use our expertise and experience to influence 

the development of the National Dementia
Strategy for England, working to ensure that the
needs of people with dementia and their carers
are fully considered.
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– Roll out the Worried About Your Memory?
campaign, raising awareness of dementia
amongst millions of people across England, 
Wales and Northern Ireland.

– Raise awareness of Alzheimer’s Society as a
campaigning organisation while highlighting 
and extending its reputation for quality services
and research, and extending the Society’s
campaigning and influencing activities so 
that they are even more effective.

Strategic objective: To lead on the creation,
analysis and management of a body of world-class
knowledge about dementia and, as a full member
of the global Alzheimer’s movement, promote
effective information exchange nationally
and internationally.

In 2007/08 the Society
– Created the Dementia Knowledge Centre within

the new central office, making high quality
dementia information more accessible to a wide
range of audiences. Through the electronic
Dementia Catalogue, users of the website can
now search the Society’s entire range of resources
online (www.alzheimers.org.uk/dementiacatalogue).

– Undertook a comprehensive re-design of its
website. Launched in November 2007, it provides
users with easy access to the Society’s full range
of information about dementia. During its first 
six months the new website received nearly
600,000 visits.

– Established a cross-Society working group to
promote more effective sharing of dementia
knowledge and information, both within the
Society and with its external stakeholders.

In 2008/09 the Society will
– Work towards a target of 1.5 million visits during

the second year of operation of the new website.

– Embark on a programme of marketing and
promotion of the Dementia Knowledge Centre
and Dementia Catalogue, aiming to achieve
20,000 ‘electronic visitors’ during the year.

– Develop plans for an extensive knowledge 
audit of the entire Society, an important step
towards helping the Society make the most 
of its unparalleled experience and knowledge 
of dementia.

Research

Strategic objective: To drive a serious research
effort in relation to causes, prevention, treatment
and care in dementia through securing long term
strategic support.

In 2007/08 the Society
– Signed the contracts to establish Brains for

Dementia Research (BDR) and started the work
on developing its infrastructure, protocols,
communications and ethics. Alzheimer’s Society is
funding BDR in collaboration with the Alzheimer’s
Research Trust via the jointly owned organisation
Alzheimer’s Brain Bank UK Ltd.

– Made five new awards to research that aims 
to find the causes of or develop cures for the
diseases that cause dementia and two new
awards that aim to identify new and better 
ways of caring for people with dementia.

– Co-ordinated the development of research
priorities for vascular dementia in collaboration
with other funders and the research community.
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Board of Trustees’ report
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In 2008/09 the Society will
– Continue to support high quality dementia

research under the headings of prevention, cause,
cure and care.

– Work with other organisations to develop
innovative research projects and fund more
research into all types of dementia.

– Develop the capacity to lead and manage large
research projects.

Governance (also includes management
and infrastructure)

Strategic objective: To achieve excellence in our
governance, leadership, management and
financing arrangements, anticipating and adapting
to changes in our operating environment, in order
to fully support our staff and volunteers as we work
to deliver our strategic objectives.

In 2007/08 the Society
– Transferred 60 branch premises, as well as all

central, country/regional and area offices, into 
the Society’s new IT infrastructure, providing
access to all our networked information and
support services. This work is ongoing, and will
continue into 2009/10.

– Relocated all central office teams into new
premises in Devon House, creating an improved
working environment that includes a training 
suite and media centre.

In 2008/09 the Society will
– Re-establish an internal audit function, to increase

our capacity to monitor compliance and risk, and
ensure that the Society as a whole fulfils its legal
requirements, as directed by the Trustees.

– Review our central fundraising structure and
business processes to maximise effectiveness 
and enable us to explore new areas of income
generation such as cause-related trading, licensing
and patenting and non-contract statutory income.

– Improve the Society’s policies on data protection
and business continuity, by introducing Society-
wide systems to monitor performance and
achieve compliance.

Legal status
Alzheimer’s Society is a charitable company limited
by guarantee, registered as a charity in November
1979 and incorporated as the Alzheimer’s Disease
Society on 26 March 1987. On 1 October 1999 the
charity changed its name to Alzheimer’s Society. 
The Society is governed by its Memorandum and
Articles of Association. Revisions to the Memorandum
and new Articles of Association were adopted by
special resolution at an Extraordinary General
Meeting on 19 March 2005.

Local service provision
The Society provides practical services to people with
dementia and those who care for them via a network
of over 230 branches within communities across
England, Wales and Northern Ireland. Many of our
branch services are commissioned by statutory or
charitable bodies, with significant local fundraising
activity also taking place to support this work.

In October 2005, the Society embarked upon a
change process, through which responsibility for
branch management and finances would be
transferred from volunteer committees to staff within
the Services Directorate. At the end of March 2008
this process was 95% complete, with 225 branches
having completed the transition. The remaining
branches have all begun to implement the required
changes. During the process a number of local
services chose to merge, in order to expand the range
of support they are able to provide to their local
communities, or to incorporate local support groups.
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In accordance with the Charity Statement of
Recommended Practice (SORP 2005) and the
Companies Act 1985, the financial results of all
Society branches are consolidated with the Society’s
national activities within these financial statements.

Members
As of the end of March 2008, the Society had 24,843
members. All members – with the exception of those
who are staff, those who left the Society’s
employment within the last year, and those who are
under 18 – are entitled to full voting rights under the
Society’s Memorandum and Articles of Association.

During 2008/09 the Society will begin an extensive
review of its membership programme, considering 
a wide range of questions including the needs and
expectations of our members and the potential for
growth in membership.

The Board of Trustees
The Board of Trustees (members of which are also
directors under company law) is composed of three
Honorary Officers and nine other Trustees. When
Trustee vacancies arise they are advertised nationally
and are open to members and non-members alike.
Trustees are elected by members by means of a postal
ballot; the results of the elections are announced 
at the Society’s AGM.

We, the Trustees, consider matters specifically reserved
for our attention as laid down in the Society’s
governing documents and subsequent guidance notes
and are ultimately responsible to members and the
Charity Commission for the governance of the charity
and the protection of its assets.

The Board is supported in its work by a number 
of committees
– The Nominations Committee, which has primary

responsibility for identifying the skills required 
to complement the skills base of existing Trustees,
identifying suitable candidates and recommending
to the members potential Trustees for election to
the Board. They also ensure appropriate induction
and training of Trustees.

– The Remuneration Committee, which supports 
the Board in determining the pay of the Chief
Executive and considers other issues related 
to Society pay and conditions.

– The Audit Committee, which supports the Board
in its oversight responsibilities, including risk
management.

– The Investment Committee, which monitors the
performance of the Society’s investments.

The Senior Management team
The Board of Trustees delegates responsibility for 
the management and leadership of the organisation
to the Chief Executive, who is supported by the
members of the Senior Management team (SMT).

During 2007/08 the new SMT post of Chief
Operating Officer (COO) was created, replacing the
former post of Director of Services. The COO assumes
responsibility for the strategic development of all of
the Society’s service delivery.

Staff and volunteers
Across England, Wales and Northern Ireland, over
6,000 people contribute to the work of the Society.
Everyone who works within the Society – whether on
a paid or unpaid basis, and including ourselves, the
volunteer members of the Board of Trustees – is
expected to act according to the values and operating
principles outlined in the Society’s strategic framework.

The Board takes ultimate responsibility for the
implementation of equal opportunities within the
Society. The Society is working towards being an equal
opportunities employer, and a copy of the Society’s
equal opportunities policy is available on request.
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Staff
During 2007/08 the Society has continued to develop
its human resources management systems, rolling out a
new Society-wide database which has the potential to
provide our managers with information about our staff
group, while enabling the Society to communicate
efficiently with all of its 1,447 staff. As part of the
ongoing work to create ‘One Society’, the Human
Resources team completed the first phase of an
ambitious project to develop and implement a single
pay structure for the whole Society, rolling out the
new structure to cover all posts in central services and
services directorate region and area teams. This work
will continue during 2008/09, as the new pay
structure is implemented across the Society’s branch
network. Improvements have also been made to the
staff benefits package, including the introduction 
of a new pension scheme provider and the launch 
of a life assurance benefit.

Volunteers
During 2007/08, over 5,000 people worked as
volunteers for the Society, providing essential support
across all of the Society’s areas of work. The Volunteer
Development team works to ensure that the policies
and procedures that inform the recruitment and
retention of volunteers are designed and implemented
to ensure that volunteering for the Society is a
rewarding experience. During 2007/08 a wide range
of resources were produced to support managers in
attracting and developing volunteers, and a number 
of volunteer management workshops were delivered
across England, Wales and Northern Ireland.

The ongoing development of volunteering is essential
to the Society. Since December 2007, over 300 new
volunteers have approached the Society via the
website. A series of volunteer recruitment posters and
leaflets have been produced and circulated across the
Society to help our branches attract volunteers from
within their local communities.

Learning and development
The Society’s extensive training programme provides
a wide range of learning and development
opportunities for staff and volunteers. During 2007/08,

a total of 2,276 training days were delivered across
England, Wales and Northern Ireland. At present, 
all new staff and volunteers have the opportunity 
to attend one of the regular two-day induction
sessions within central office. Plans are in place to
further develop the Society’s induction package
during 2008/09, reviewing the process and materials
and scheduling sessions in all regions/countries.

Disabilities in the workplace
As an employer, the Society will not discriminate
against a disabled person for a reason that relates 
to their disability, or treat them less favourably than 
a non-disabled person. The Society will conduct an
individual risk assessment for every applicant,
employee or volunteer with a disability. This will
identify any reasonable adjustments that need to 
be made to the workplace or job in order for the
person to contribute fully to the work of the Society.

Consultation and engagement
The Society employs a range of mechanisms 
for consulting and engaging with its staff and
volunteers, many of whom have extensive personal 
or professional experience of the impact of dementia
on people’s lives.

The Services Directorate is divided into five
administrative regions/countries, within which there
are a total of 15 areas. Each area operates an Area
Forum, comprising staff and volunteers from within
that geographic area, who meet at least twice a year
(as defined within the Society’s Rules and Branch
Guidelines) to consider the needs of local people with
dementia and their carers. The Forums also debate
local issues and opportunities relating to funding,
raising awareness and service development and
provide networks for sharing information, experience
and knowledge.

Each Area Forum elects two representatives to the
Society’s Advisory Council, a volunteer body which
advises the Board of Trustees on a range of questions
relating to strategy and policy, and provides a
channel for the flow of information across the
Society. Two representatives of the Quality Research
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in Dementia Consumer Network are also elected 
to the Advisory Council.

Staff and volunteers are consulted during the
development of policies that will affect their roles 
or work through the Works Council and Volunteer
Consultation Group respectively.

Management of risk
Alzheimer’s Society has established a comprehensive
risk management framework to identify and address
the major financial, operational, governance,
reputational and regulatory risks which might impact
on our ability to meet our objectives. The Society’s
corporate risk register records the major risks to which
the charity is exposed, existing controls designed to
mitigate those risks and further actions required to
mitigate risks further, if appropriate. The Society’s
SMT reviews and updates the risk register on a
quarterly basis. The Trustees have overall responsibility
for assessing the risks faced by the Society and
ensuring it has appropriate systems of internal control.
They are aided by the Audit Committee, which reviews
the risk register and provides updates to the Board 
of Trustees. Alzheimer’s Society identified strategic
direction, good governance and client care as being
the major risks for particular management attention
during 2007/08. During the year significant work was
carried out in these areas, for example, a strategic
corporate plan and detailed business plans have been
produced which will mitigate the risk regarding
strategic direction.

The Society has systems of control that include
– A comprehensive annual planning and 

budgeting process.

– Regular review of management accounts,
variances from budget and non-financial
management information by the SMT.

– An established and documented policy framework.

– Regular monitoring of key risks and action plans
by the SMT and Audit Committee.

– Quest, a quality assurance system for the 
delivery of quality dementia services.

Although the Trustees are of the opinion that
reasonable steps have been taken to ensure that 
the major risks to which the Society is exposed are
identified and reviewed and that there are systems 
in place to mitigate them, we are aware that such
processes are designed to manage rather than
eliminate all major risks and they can only provide
reasonable but not absolute reassurance.

Subsidiaries and joint ventures

Alzheimer’s Trading Limited (ATL)
ATL receives income from fundraising challenge
events and raffles, and markets a wide range of gifts,
merchandise and products, with each sale helping 
to support our cause in leading the fight against
dementia. Its profits are Gift Aided to the Society.
These profits amounted to £514,000 in respect of 
the year to 31 March 2008 (2007: £601,000).
Additional donations of £244,000 (2007: £190,000)
were received directly by the Society as a result of 
this company’s activities.

Alzheimer’s Foundation for Research into
Alzheimer’s Disease
The principal activities of the Alzheimer’s 
Foundation are to promote research leading to 
a cure for Alzheimer’s disease and to publish the
results of such research. It is a company limited by
guarantee and is a registered charity. During 2007/08
no grants were made.

Alzheimer’s Brain Bank UK Limited
Alzheimer’s Brain Bank UK (ABBUK) was formed on
30 March 2006 as a company limited by guarantee,
and registered as a charity on 6 June 2006. It is a joint
venture with the Alzheimer’s Research Trust and
commenced its activities in April 2007. The principal
activity of ABBUK is to promote the health of the
public, in particular by establishing and maintaining
banks of brain tissue for research into the causes,
prevention and cure of Alzheimer’s disease and
associated neuro-degenerative diseases and disorders.
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Board of Trustees’ report
continued

Financial highlights
The past year has produced further improvements 
in the Society’s financial position. Income exceeded
expectation by some margin. This helped generate
for the third year in a row, double figure percentage
growth. This underpinned the £2.1 million surplus
achieved in the year (2007: £1.5 million deficit), and
the increase in total funds to £24.7 million (2007:
£22.9 million).

Income
Total income grew in the year by £4.1 million or 
10% to £45.5 million (2007: £41.4 million).

£1.6 million of this growth was in grants and 
contracts for services in branches, which now represent
37% of total income. This continues to show both 
the importance of, and the demand that exists for, 
our branch-based services. However, despite this
growth, we are still not achieving full cost recovery 
on many of our contracts. Despite government
commitment to this, many of the services we provide
to statutory bodies are still being subsidised by
voluntary donations.

Legacy income grew by £1.3 million, and now
represents 18% of total income.

Other income streams achieved more modest growth
levels, although subscriptions, donations and
fundraising income continues to contribute nearly 
a third of all income.

Thanks to the considerable efforts of our staff and
volunteer fundraisers, this 10% growth in income 
was achieved with just a 7% increase in the cost 
of generating funds, to £5.7 million.

This resulted in net income from all sources 
increasing by 10%, making available £39.7 million
(2007: £36.0 million) for the Society to spend on 
its charitable activities.

In 2007/08 support from pharmaceutical companies
totalled £111,000. The majority of this was support
for the Worried About Your Memory? awareness

campaign, totalling £103,000, from Eisai Ltd, 
Novartis Pharmaceuticals Ltd, Pfizer Ltd and Shire
Pharmaceuticals Ltd. An additional £8,000 was
received from one-off donations and staff fundraising
in the following companies: Astra Zeneca plc, 
Eisai Ltd, Eli Lilly, GlaxoSmithKline plc, Mitsubishi
Pharmaceuticals, Novartis Pharmaceuticals, Otsuka
Pharmaceuticals, Pfizer Ltd, ReGen Therapeutics and
Shire Pharmaceuticals Ltd.

Our ethical policy states that income from the
pharmaceutical industry should be capped at 5% 
of income, based on the accounts for the preceding
year. Donations from the pharmaceutical industry 
in 2007/08 represented 0.24% of our total income.

Expenditure
Total charitable expenditure increased only slightly, 
by £0.1 million due to uncertainty of income during
the early part of the year. 90% of this expenditure
continues to be in care services, providing direct
services to people with dementia and those that 
care for them.

There was also an increase in campaigning and
awareness raising expenditure, to £1.7 million. This
resulted from the additional focus subsequent to the
judicial review of the NICE decision and campaigning
and input to the government’s National Dementia
Strategy for England.

Governance costs include only those costs incurred 
in complying with constitutional and statutory
requirements in line with SORP 2005.

Grant-making policy
During the year, £1.3 million (2007: £1.8 million) 
was awarded by the Society to research projects 
into the cause, prevention, cure or treatment of
Alzheimer’s disease and other dementias through 
the Quality Research in Dementia (QRD) research
programme. The Society invites applications for
funding of research projects through a variety of
media. Applications are assessed by a panel, which
recognises consumer priorities as well as ensuring
scientific quality and timeliness. Projects (which
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normally last for between two and three years) are
regularly monitored to ensure that their continued
funding is appropriate.

Caring grants, usually for amounts of less than £500,
were made to assist carers of people with dementia
and intended to complement statutory grants.

Investments
As set out in its Memorandum and Articles, the
Society has absolute discretion to invest money 
not immediately required for expenditure. The
performance of the Society’s investments, which 
are managed by Close Wealth Management Group, 
is overseen by the Investment Committee, which
reports to the Board of Trustees.

We seek to generate income from a diversified
portfolio of investments, including short-dated cash
deposits, whilst preserving capital in real terms and
aiming for a total return from a balanced portfolio 
in excess of that which could be achieved from cash.
The Society’s investment advisers are instructed to
comply with the Society’s policy on ethical issues 
at all times. The portfolio was valued at £6.7 million
at the end of the financial year (2007: £5.3 million). 
The overall return of 1.2% was satisfactory given 
the volatile conditions.

Reserves
Total reserves as at 31 March 2008 were 
£24.7 million (2007: £22.9 million).

Of these, £19.9 million (2007: £19.1 million) were
unrestricted, and £4.8 million (2007: £3.8 million)
were restricted.

Within unrestricted reserves is a designated fund 
of £2.1 million (2007: £1.5 million) to finance the
tangible fixed assets of the Society. Also, there is a
revaluation reserve of £0.8 million (2007: £1.0 million)
which relates to the historic cost of investments.

It is the Society’s policy to hold free reserves
equivalent to at least three months of charitable
expenditure. As at 31 March 2008, the Society held

free reserves equivalent to 5.4 months (2007: 5.3
months) of charitable expenditure. A plan has been
approved to increase expenditure over the next two
years to reduce reserves to 3.7 months.

A creditor of £2.9 million (2007: £3.3 million) has
been provided to cover the full cost of research grants
and fellowships when they are awarded. Although
£2.4 million of this sum is due to be paid during the
forthcoming financial year, the actual payment of
these grants and the balance of £0.5 million may 
be made over more than one year.

Policy on ethical issues
Alzheimer’s Society has a rigorous approach to 
the support received from companies, particularly
pharmaceutical companies, those that benefit
commercially from dementia and investments we
may make in companies. This policy was reviewed
and revised in August 2007 and is monitored and
reviewed each year.

The Society will not endorse products without
evidence of benefit to those living with dementia or
evidence of a benefit in the prevention of dementia.
We will ensure that all engagements with commercial
organisations are conducted and reported in a
transparent manner and support this policy with
detailed guidelines on interpretation and make those
guidelines publicly and readily available. The Society
will not accept donations from, or make investments
in, the tobacco industries or boxing, or those who
make the substantial part of their profit from 
tobacco or boxing.

Approved by the Trustees on 12 August 2008 and
signed on behalf of the Board.

Alastair Balls CB
Chair
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Statement of the Board of Trustees’ responsibilities 
Independent Auditors’ report to the members of Alzheimer’s Society

Statement of the Board of Trustees’
responsibilities
The Trustees are responsible for preparing the annual
report and financial statements in accordance with
applicable law and United Kingdom Generally
Accepted Accounting Practice.

Company law requires the Trustees to prepare
financial statements for each financial year which 
give a true and fair view of the state of affairs of the
Society and of the profit and loss of the Society for
that period. In preparing these financial statements,
the Trustees are required to

– Select suitable accounting policies and apply
them consistently.

– Make judgements and estimates that are
reasonable and prudent.

– State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements.

– Prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the Society will continue to operate.

The Trustees are responsible for keeping proper
accounting records that disclose with reasonable
accuracy at any time the financial position of the
Society and enable them to ensure that the financial
statements comply with the Companies Act 1985.
They are also responsible for safeguarding the assets
of the Society, and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and
integrity of the corporate and financial information
included on the Society’s website. Legislation in the
United Kingdom governing the preparation and
dissemination of financial statements may differ 
from legislation in other jurisdictions.

Insofar as each of the Trustees of the Society at 
the date of approval of this report is aware there is 
no relevant audit information (information needed by
the company’s auditors in connection with preparing
the audit report) of which the Society’s auditors are
unaware. Each Trustee has taken all of the steps that
he/she should have taken as a Trustee in order to
make himself/herself aware of any relevant audit
information and to establish that the Society’s
auditors are aware of that information.

Independent Auditors’ report
We have audited the group and parent company
financial statements of Alzheimer’s Society for 
the year ended 31 March 2008 (the ‘financial
statements’) which comprise the Group statement 
of financial activities, the Group and Society balance
sheets, the Group cash flow statement and the
related notes set out on pages 21 to 30. These
financial statements have been prepared under the
accounting policies set out therein.

This report is made solely to the Society’s members,
as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been
undertaken so that we might state to the Society’s
members those matters we are required to state to
them in an auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than
the Society and the Society’s members as a body, 
for our audit work, for this report, or for the opinion
we have formed.

Respective responsibilities of the Trustees 
and Auditors
The responsibilities of the Trustees, who are also 
the directors for the purposes of company law, for
preparing the report of the Board of Trustees and the
financial statements in accordance with applicable law
and United Kingdom accounting standards (United
Kingdom Generally Accepted Accounting Practice) 
are set out in the statement of the Board of Trustees’
responsibilities on this page. Our responsibility is to
audit the financial statements in accordance with
relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).



Annual report and financial statements 2007/08 17

We report to you our opinion as to whether the
financial statements give a true and fair view and are
properly prepared in accordance with the Companies
Act 1985 and whether the report of the Board of
Trustees is consistent with the financial statements.
We also report to you if, in our opinion, the Society
has not kept proper accounting records, if we have
not received all the information and explanations we
require for our audit, or if information specified by law
regarding Trustees’ remuneration and other
transactions is not disclosed.

We read the other information contained in the
annual report and consider whether it is consistent
with the audited financial statements. This other
information comprises only the Chair’s report and the
Chief Executive’s report. We consider the implications
for our report if we become aware of any apparent
misstatements or material inconsistencies with the
financial statements. Our responsibilities do not
extend to any other information beyond that 
referred to in this paragraph.

Basis of opinion
We conducted our audit in accordance with
International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the 
financial statements. It also includes an assessment 
of the significant estimates and judgements made 
by the Trustees in the preparation of the financial
statements, and of whether the accounting policies 
are appropriate to the Society’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain
all information and explanations which we considered
necessary in order to provide us with sufficient
evidence to give reasonable assurance as to whether
the financial statements are free from material
misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation 
of information in the financial statements.

Unqualified opinion
In our opinion

– The financial statements give a true and fair view,
in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of
affairs of the Society and the Group as at 31 March
2008 and of the Group’s incoming resources and
application of resources, including the Group’s
income and expenditure, for the year then ended.

– The financial statements have been properly
prepared in accordance with the Companies 
Act 1985.

– The information given in the report of the 
Board of Trustees is consistent with the 
financial statements.

Horwath Clark Whitehill LLP
Chartered Accountants and Registered Auditors

13 August 2008

St Bride’s House
10 Salisbury Square
London EC4Y 8EH
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Consolidated statement of financial activities
For the year ended 31 March 2008
Incorporating an income and expenditure account

Incoming resources from generated funds
Voluntary income

Subscriptions, donations and fundraising

Legacies

Activities for generating funds

Sales and fee income

Trading turnover of subsidiaries

Investment income

Notes

3a

8c

3b

Restricted
funds

£’000

1,727

1,484

42

–

26

Unrestricted
funds

£’000

13,018

6,487

3,120

1,723

1,188

2008
Group

total
£’000

14,745

7,971

3,162

1,723

1,214

2007
Group 

total
£’000

14,416

6,682

2,566

1,449

1,183

Incoming resources from charitable activities
Grants and contracts

Other incoming resources

Total incoming resources

Resources expended
Costs of generating funds

Trading costs of subsidiaries

Fundraising and publicity costs

Total cost of generating funds

Net incoming resources available for charitable application

Charitable expenditure
Care services

Campaigning and awareness raising

Research

Governance

Total charitable expenditure

Total expenditure

Net incoming / (outgoing) resources before transfers

Transfers between funds

Net incoming / (outgoing) resources

Net realised gains on investments

Surplus / (deficit) for the year

Net unrealised (losses) / gains on investments

Net movement in funds

Funds balance at 1 April 2007

Funds balance at 31 March 2008

Total incoming resources includes £43,625,000 (2007: £39,945,000) and net movement in funds includes £1,251,000 inflow 

(2007: £1,833,000 outflow) in respect of the Society

The notes on pages 21 to 30 form part of these financial statements

3c

8c 

4

4

4

4

4 

4

15 

8

8

2,943

–

6,222

–

198

198

6,024

2,918

329

1,597

–

4,844

5,042

1,180

(135) 

1,045

–

1,045

–

1,045

3,789

4,834

13,664

60

39,260

1,275

4,264

5,539

33,721

31,139

1,420

50

270

32,879

38,418

842

135

977

30

1,007

(218) 

789

19,095

19,884

16,607

60

45,482

1,275

4,462

5,737

39,745

34,057

1,749

1,647

270

37,723

43,460

2,022

–

2,022

30

2,052

(218)

1,834

22,884

24,718

15,026

30

41,352

888

4,485

5,373

35,979

33,857

1,204

2,093

441

37,595

42,968

(1,616) 

–

(1,616) 

80

(1,536) 

72

(1,464) 

24,348

22,884
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Consolidated balance sheet
As at 31 March 2008

Notes

2008
Group
£’000

2008
Society

£’000

2007
Group
£’000

2007
Society

£’000

Fixed assets
Tangible assets

Investments

7

8a

2,078

6,732

2,078

6,826

1,531

5,324

1,531

5,424

8,810 8,904 6,855 6,955

Current assets
Short term investments and deposits

Stocks

Debtors

Cash at bank and in hand

8b

9

10

19,504

46

2,459

1,881

19,504

8

3,376

402

18,897

59

2,790

141

18,897

7

3,604

(1,134) 

23,890 23,290 21,887 21,374

Creditors – amounts falling due within one year 11 (7,408) (7,514) (4,657) (4,501) 

Net current assets 16,482 15,776 17,230 16,873

Total assets less current liabilities 25,292 24,680 24,085 23,828

Creditors – amounts falling due after one year 11 (574) (574) (1,201) (1,201) 

Net assets 24,718 24,106 22,884 22,627

Funds
Restricted 15 4,834 4,576 3,789 3,789

Designated funds

Revaluation reserve

General funds

2,078

800

17,006

2,078

800

16,652

1,531

988

16,576

1,531

988

16,319

Unrestricted 15 19,884 19,530 19,095 18,838

Total funds 24,718 24,106 22,884 22,627

The financial statements on pages 18 to 30 were approved and authorised for issue by the Trustees on 12 August 2008 

and signed on their behalf by 

Alastair Balls CB Charles Watton
Chair Honorary Treasurer

The notes on pages 21 to 30 form part of these financial statements
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Consolidated cash flow statement
For the year ended 31 March 2008

2008 2007
Group Group

Notes £’000 £’000

Net cash inflow / (outflow) from operating activities A 4,246 (1,528) 

Returns on investment B 1,214 1,183

Capital expenditure and financial investment C (3,113) (865) 

2,347 (1,210) 

Management of liquid resources D (607) 330

Increase / (decrease) in cash in the year E 1,740 (880) 

Notes to cash flow statement
For the year ended 31 March 2008

2008 2007
Group Group
£’000 £’000

A. Reconciliation of operating surplus to net cash inflow / 
(outflow) from operating activities
Change in net incoming / (outgoing) resources before revaluations 2,022 (1,616) 

Interest receivable and other investment income (1,214) (1,183) 

Depreciation 839 482

Loss on sale of tangible fixed assets 131 50

Decrease in stocks 13 –

Decrease / (increase) in debtors 331 (396) 

Increase in creditors – falling due within one year 2,751 1,653

(Decrease) in creditors – falling due after one year (627) (518) 

Net cash inflow / (outflow) from operating activities 4,246 (1,528) 

B. Returns on investment
Interest received and other investment income 1,214 1,183

C. Capital expenditure and financial investment
Purchase of fixed asset investments (4,329) (2,338) 

Proceeds from sale of fixed asset investments 2,733 2,105

Purchase of tangible fixed assets (1,517) (638) 

Proceeds from sale of fixed assets – 6

Net cash (outflow) from capital expenditure and financial investment (3,113) (865) 

D. Management of liquid resources
(Decrease) / increase in short-term deposits (607) 330

E. Analysis of change in net funds
As at As at

1 April 2007 31 March 2008
Group Cash flow Group
£’000 £’000 £’000

Cash at bank and in hand 141 1,740 1,881
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Notes to the financial statements
For the year ended 31 March 2008

1. Accounting policies
The financial statements have been prepared under the historic

cost convention (with the exception of listed investments which

are included on a market value basis) and in accordance with

the Charities (Accounts and Reports) Regulations 2005, the

current Statement of Recommended Practice, Accounting 

and Reporting by Charities (the Charities SORP 2005), the

Companies Act 1985 and applicable accounting standards.

Basis of consolidation
The financial statements include the assets, liabilities and funds,

and the statement of financial activities of the Society, its

branches and its subsidiaries. The figures for branches have been

compiled from locally audited or independently examined

accounts or returns completed by branch staff and volunteers

(see note 2 for further details). The Society’s annual share of the

profits or losses from joint ventures are included in the statement

of financial activities (SOFA) and its share of the net assets are

included in the balance sheet. No separate SOFA has been

prepared for the parent charity as is permitted by section 230 

of the Companies Act 1985 and paragraph 397 of the SORP.

Incoming resources
All income, restricted or unrestricted, is accounted for on an

accruals basis.

Legacies are recognised in the SOFA when there is adequate

certainty and reliability of receipt, and their value can be

accurately measured. This is based on all notifications of

legacies received by 31 March 2008 for which income was

received by 15 May 2008. Legacies not recognised in the 

SOFA are disclosed in note 3a.

Donations in kind are recognised at their value to the Group

when they are received. No amounts are included for services

donated by volunteers. Gift Aid is included in the accounts 

based on amounts recoverable at the accounting date.

Expenditure
Expenditure is accounted for on an accruals basis. Where

appropriate, it has been allocated directly to operating activities.

Support costs have been allocated to activity categories in

proportion to the staff numbers within each activity.

Governance costs are those incurred in compliance with

constitutional and statutory requirements including related

professional fees and a proportion of the salary costs of 

relevant staff.

Grants
Grants receivable are included in the accounts on an accruals

basis as soon as it is prudent and practical to do so. Grants

received for a specific purpose are accounted for as restricted

funds. Grants payable are accounted for on an accruals basis.

Research grants payable to third parties are included in the

accounts when an agreement is made to commit funds to 

a specific project, notwithstanding that payment of the funds 

may be made at a later date.

Tangible fixed assets
Tangible fixed assets, with a value of £500 or more, are stated 

at cost or valuation when acquired and depreciated over their

estimated useful lives on a straight-line basis at the following rates

Freehold property not depreciated

Leasehold improvements over the life of the lease

Service user transport 25% per annum

Fixtures and fittings 25% per annum

Office equipment 25% per annum

Computer equipment and software 331/3% per annum

No charge is made for depreciation of freehold property as, 

in the opinion of the Trustees, any charge and accumulated

balance in respect of depreciation would be immaterial. The

Trustees have carried out an impairment review of freehold

property and are satisfied that no adjustments are required. The

Trustees will undertake future reviews in accordance with FRS11.

Items costing less than £500 are expensed immediately 

to the SOFA.

Investments
Investments are stated at market value. Any unrealised gains 

or losses are transferred to reserves.

Stocks
Stocks, which consist mainly of promotional goods and

Christmas cards, are stated at the lower of cost and net

realisable value, and include any costs to bring them to their

current location and condition.

Pensions costs
Contributions to the Society’s defined contribution pension

scheme are charged to the SOFA in the year in which they

become payable.

Operating leases
Expenditure on operating leases is charged to the SOFA on 

a straight-line basis over the period of the lease.

Funds
Restricted funds are those specified by the donor only to be used

for particular purposes, within the objectives of the Society.

Designated funds are funds set aside for specific purposes by 

the Trustees out of unrestricted funds.
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Notes to the financial statements continued
For the year ended 31 March 2008

Unrestricted funds are funds that can be freely used at the discretion of the Trustees in accordance with the charitable objectives 

of the Society.

Shared services
CharITyshare Limited is incorporated in the UK to provide a shared IT service to Alzheimer’s Society, The Children’s Society and the

NSPCC. It is jointly and equally owned by the three participants. Alzheimer’s Society accounts for its share of assets, liabilities and

cash flow according to the shared services agreement.

2. Branches
The Society requires that every branch should submit an annual financial return and unless its income is £10,000 or less it be audited

or independently examined. 

All 32 branches with income in excess of £250,000, representing 41% of all branch income, have received full audits. 

The number of branches not submitting a return included in these financial statements is nil (2007: nil). Inadequate accounting

records existed for 13 branches (2007: 19). In these cases, the bank account statements were used to construct a trial balance. 

These branches represent less than £307,000 in total reserves value (2007: £360,000). 

3. Income
a) Legacies
As stated in the accounting policies, the Society recognises income from legacies when there is certainty and reliability of receipt and

their value can be accurately measured. At 31 March 2008, the Society had been notified of a further 87 legacies that have not been

included in these financial statements as they did not meet these criteria. These legacies may realise approximately £2,176,000

b) Investment income
2008

Group
£’000

2007
Group
£’000

Bank and other interest

Income from fixed interest investments

Income from listed equity investments

1,047

13

154

935

46

202

1,214 1,183

c) Grants and contracts income includes
2008 2007

Group Group
£’000 £’000

Department of Health 396 61

The Henry Smith Charity 276 –

National Assembly for Wales 61 59

Comic Relief – campaigning networks 47 –

Northern Rock Foundation 45 –

Department of Health, Social Services and Public Safety Northern Ireland 41 39

The Clore Duffield Foundation 40 –

The John Ellerman Foundation 22 –

Under the terms of the grant or contract, these grants or contracts have been disclosed individually. 

d) Gift Aid Recovery
The consolidated SOFA includes £550,000 for Gift Aid on voluntary fundraising. 

Additionally, profits of Alzheimer’s Trading Limited of £514,000 were paid under Gift Aid to the Society.
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4. Resources expended

Fundraising
£’000

Care
services

£’000

Campaigning
and

awareness
raising
£’000

Research
£’000

Governance
£’000

2008

Group
total

£’000

2007

Group
total

£’000

Activities undertaken directly

Grant funding of activities (note 5)

5,319

–

27,583

324

1,557

–

308

1,320

261

–

35,028

1,644

34,846 

2,085 

Direct costs 5,319 27,907 1,557 1,628 261 36,672 36,931

IT costs

Premises costs

Human resources

Finance and corporate services

Branch administration

94

134

76

76

38

1,389

1,967

1,116

1,128

550

43

62

35

35

17

4

6

3

3

3

1

3

2

2

1

1,531

2,172

1,232

1,244

609

1,286 

1,416 

1,159 

1,298 

878 

Support costs 418 6,150 192 19 9 6,788 6,037

Total resources expended 5,737 34,057 1,749 1,647 270 43,460 42,968

Basis of support cost allocation
Support costs are allocated to service departments based on staff numbers. Fundraising costs include the trading costs of subsidiaries. 

Activities undertaken directly for care services were
2008 2007

£’000 £’000

Day care 5,845 5,532

Dementia support 4,090 3,685

Home care 1,793 1,490

Other services 16,179 17,546

27,907 28,253

Governance costs were
2008 2007

£’000 £’000

Audit costs – Horwath Clark Whitehill 46 35

Audit costs – other than Horwath Clark Whitehill 62 57

Board of Trustees 27 38

AGM and other governance meetings 81 113

Internal audit and strategic support 45 189

261 432
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Notes to the financial statements continued
For the year ended 31 March 2008

5. Grant Giving
Grants awarded during the financial year include

2008
£’000

2007
£’000

Research grants to institutions

ABBUK

University College London

University of Warwick

University of St Andrews 

University of Ulster

Cardiff University 

University of Manchester

University of Nottingham

Institute of Education University of London

Kings College London

University College London/Avon and Wiltshire Mental Health Partnership NHS Trust

University of Edinburgh

University of Lancaster

Underspend on completed projects written back

259

228

217

147

133

102

77

75

61

14

7

–

–

–

–

208

–

–

–

210

379

–

–

714

99

95

75

(36)

1,320 1,744

2008 2007
£’000 £’000

Caring grants to individuals and institutions

The Queen’s Nursing Institute 11 11

University of Sheffield – 3

Vitalise essential breaks 100 103

Grants below £1,000 213 202

324 319

6. Staff costs
2008

Group
£’000

2007
Group
£’000

Gross wages and salaries

Employer’s National Insurance

Pension contributions

21,130

1,879

609

19,239

1,695

576

23,618 21,510

The average number of employees during the year was as follows
2008 2008 2007 2007

Group Group Group Group
Full-time Part-time Full-time Part-time

no. no. no. no. 

Fundraising 54 35 52 21

Care services 383 928 377 852

Campaigning and awareness raising 25 16 14 3

Research 3 1 2 1

Governance 2 – 2 –

467 980 447 877
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The numbers of employees in salary bands (excluding pension contributions) in excess of £60,000 were as follows

2008 2007
no. no. 

£60,001 – £70,000 3 4

£70,001 – £80,000 3 1

£80,001 – £90,000 1 –

£90,001 – £100,000 – 1

£100,001 – £110,000 1 –

2008
£’000

2007
£’000

For staff paid over £60,000, the following pension scheme contributions were made 35 26

2008
no. 

2007
no. 

The number of staff paid over £60,000 to whom retirement benefits are accruing is 8 6

Pension costs
The Society operates a stakeholder pension scheme, administered by Zurich Assurance Ltd, which is open to all staff on completion 

of entry requirements. Pension costs of up to 8% of gross pensionable salary for all eligible employees are charged to expenditure 

as they are incurred. 

All employees participate in the same pension arrangements. 

Members of the Board
None of the 12 Trustees received any remuneration during the year (2007: nil). Expenses for travel and

subsistence were reimbursed to 12 (2007: nine) Trustees during the year totalling £27,000 (2007: £13,000). 

7. Tangible fixed assets – Group and Society

Freehold Leasehold
property improvements

£’000 £’000

Service user
transport 

£’000

Furniture
and fittings

£’000

Office and
computer

equipment
£’000

Total
£’000

Cost

As at 1 April 2007

Additions

Disposals

226

–

–

1,276

614

(164) 

668

410

(392) 

437

81

(3) 

1,707

412

(154) 

4,314

1,517

(713)

As at 31 March 2008 226 1,726 686 515 1,965 5,118

Depreciation

As at 1 April 2007

Charge for the year

Disposals

–

–

–

947

100

(161) 

473

314

(273) 

379

38

–

984

387

(148) 

2,783

839

(582)

As at 31 March 2008 – 886 514 417 1,223 3,040

Net book value

As at 31 March 2007 226 329 195 58 723 1,531

As at 31 March 2008 226 840 172 98 742 2,078
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8. Investments
a) Fixed assets investments – Group and Society

2008
Group
£’000

2008
Society

£’000

2007
Group
£’000

2007
Society

£’000

Valuation at 1 April 2007

Additions at cost

Disposals

Realised gains on disposals at 31 March 2008

Unrealised (loss) on valuation at 31 March 2008

5,294

4,329

(2,703)

30

(218)

5,394

4,323

(2,703)

30

(218)

4,939

2,338

(2,025)

72

–

5,039 

2,338 

(2,025)

72 

–

Valuation at 31 March 2008 6,732 6,826 5,324 5,424 

Investments listed on a recognised stock exchange

Investment in subsidiary and associated undertakings

6,726

6

6,726

100

5,324

–

5,324 

100 

Total 6,732 6,826 5,324 5,424 

Investment assets in the UK

Investment assets outside the UK

5,396

1,336

5,490

1,336

4,157

1,167

4,257

1,167

Total 6,732 6,826 5,324 5,424

All of the investments at 31 March 2008 and 31 March 2007 were held directly by the Society.

At 31 March 2008 no individual stock holding exceeded 5% by value of the total portfolio.

b) Short-term investments and deposits
2008

Group
£’000

2008
Society

£’000

2007
Group
£’000

2007
Society

£’000

Short-term investments and deposits held by

Close Wealth Management Group

HSBC

6,239

13,265

6,239

13,265

7,155

11,742

7,155 

11,742 

19,504 19,504 18,897 18,897 

c) Subsidiary companies
Alzheimer’s Trading Limited is a wholly owned subsidiary of Alzheimer’s Society whose profits are Gift Aided to Alzheimer’s Society.

The trading company receives income from challenge events and markets a wide range of gifts, merchandise and products with each

sale helping to support our cause in leading the fight against dementia.

In 2003 Alzheimer’s Foundation for Research into Alzheimer’s Disease (Charity registration number 1075535) was consolidated 

as a subsidiary of Alzheimer’s Society. From 7 July 2003 the Foundation was controlled by Alzheimer’s Society by virtue of all of 

the members being nominees of the Society. In 2007/08, no contributions were made to either the Alzheimer’s Society’s research

programme (2007: £150,000) or the Alzheimer’s Research Trust (2007: £150,000) 
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Profit and loss accounts for the year ended 31 March 2008

Alzheimer’s
Trading Ltd

£’000

Alzheimer’s
Foundation for

Research into
Alzheimer’s

Disease
£’000

Total
2008

£’000

Total
2007

£’000

Turnover

Donations and legacies 

Charitable cause activities 

Cost of sales

1,723 

–

–

(939) 

–

67

–

–

1,723

67

–

(939) 

1,449

74

(302)

(693)

Gross profit

Bank interest

Distribution expenses 

Administration expenses 

Governance costs

784

59

(270) 

(53) 

(6) 

67

9

–

(4) 

(3) 

851

68

(270)

(57) 

(9) 

528

36

(150)

(37)

(8)

Net profit

Payment to the Society under Gift Aid 

514

(514) 

69

–

583

(514)

369

(601)

Retained in subsidiaries – 69 69 (232)

Balance sheets at 31 March 2008

Stocks

Debtors

Cash at bank and in hand

Creditors – amounts falling due within one year 

38 

211

1,200

(1,349) 

–

48

279

(3) 

38

259

1,479

(1,352)

52

149

1,275

(1,119)

Net assets 100 324 424 357

Financed by

Ordinary share capital

Unrestricted funds

100 

–

–

324

100

324

100

257

Shareholders’ funds 100 324 424 357

Alzheimer’s Trading Limited owns all the ordinary share capital of six other companies. Alzheimer’s Society owns all the

ordinary share capital of two other companies. All of these companies are registered in England, are dormant, and had no assets

or liabilities as at 31 March 2008. 

9. Stocks
2008 2008 2007 2007

Group Society Group Society
£’000 £’000 £’000 £’000

Finished goods and goods for re-sale 46 8 59 7
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10. Debtors
2008 2008 2007 2007

Group Society Group Society
£’000 £’000 £’000 £’000

Trade debtors 752 507 751 602

Other debtors 870 870 419 419

Prepayments 288 288 270 270

Accrued income 549 549 1,350 1,350

2,459 2,214 2,790 2,641

Amounts due from subsidiary undertaking – 1,162 – 963

2,459 3,376 2,790 3,604

Other debtors includes £728,000 (2007: £360,000) in respect of legacy income receivable.

Accrued income includes income receivable of £289,000 (2007: £543,000) for Gift Aid recovery.

11. Creditors
Amounts falling due within one year

2008 2008 2007 2007
Group Society Group Society
£’000 £’000 £’000 £’000

Accruals 1,593 1,392 874 718

Deferred income (see note 12) 1,321 1,321 203 203

Research grant creditors 2,367 2,626 2,113 2,113

Trade creditors 1,090 1,090 850 850

Other creditors 636 636 265 265

Other taxes and social security 401 401 352 352

7,408 7,466 4,657 4,501

Amounts due to subsidiary undertaking – 48 – –

7,408 7,514 4,657 4,501

Amounts falling due after one year

Research grant creditors 574 574 1,201 1,201

Research grant creditors are payable

Within one year 2,367 2,626 2,113 2,113

Between one and two years 574 574 1,201 1,201

Total research grant creditors 2,941 3,200 3,314 3,314

12. Deferred income
2008

Group
£’000

2008
Society

£’000

2007
Group
£’000

2007
Society

£’000

Balance at 1 April 2007

Amounts released to incoming resources

Amounts deferred in the year

203

(203) 

1,321

203

(203) 

1,321

306

(306) 

203

306

(306) 

203

1,321 1,321 203 203
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13. Share capital
The Society has no issued share capital as it is a company limited by guarantee. 

14. Taxation
Alzheimer’s Society is a registered charity and its activities fall within the exemptions of the Income and Corporation Taxes Act 1988.

The Society is therefore not liable for Corporation Tax. 

15. Funds
At 1 April

2007
Group
£’000

Incoming
resources

£’000

Resources
expended

£’000
Transfers

£’000

At 31 March
2008

Group
£’000

Big Lottery Fund

Research (a) 

Care services (a) 

(28) 

221

–

704 

–

(754) 

–

–

(28)

171

193 704 (754) – 143

Other funders

Research

Care services (branches and regions) 

Alzheimer’s Brain Bank (ABBUK) 

Other

9

1,937

810

840

2,286 

2,625 

259 

348 

(1,597) 

(2,164) 

–

(527) 

–

–

–

(135) 

698

2,398

1,069

526

3,596 5,518 (4,288) (135) 4,691

Total restricted funds 3,789 6,222 (5,042) (135) 4,834

Unrestricted funds 19,095 39,260 (38,606) 135 19,884

Total funds 22,884 45,482 (43,648) – 24,718

Unrestricted funds includes designated funds of £2,078,000 (2007: £1,531,000) which represent the Society’s investment in tangible

fixed assets which are not immediately realisable. 

The transfer of £135,000 reflects the movement of centrally held, geographically restricted funds to branch held unrestricted funds.

(a) During the year the Society received 38 grants from the Big Lottery Fund. In accordance with their terms, an analysis by activity 

is reported below
At 1 April

2007
Group
£’000

Incoming
resources

£’000

Resources
expended

£’000
Transfers

£’000

At 31 March
2008

Group
£’000

Research projects

Gene Therapy for Alzheimer’s disease (28) – – – (28)

Care services

Living with Dementia

Community fund grant – Bromley

Outreach development – Tynedale

Community fund – Newcastle

Stem cell research

Other restricted funds in branches

–

90

26

49

–

56

84 

–

7 

–

58 

555 

(29) 

(17) 

(22) 

(49) 

(29) 

(608) 

–

–

–

–

–

–

55

73

11

–

29

3

221 704 (754) – 171



30

Notes to the financial statements continued
For the year ended 31 March 2008

16. Financial and other commitments
a) Operating leases – Group
At 31 March the Society had annual commitments under non-cancellable operating leases as set out below

2008 2008 2007 2007
Land and Land and
buildings Other buildings Other

£’000 £’000 £’000 £’000

Operating leases which expire

Within one year 510 26 458 4

In two to five years 3,040 34 213 2

After five years 2,352 – 92 –

5,902 60 763 6

b) Other commitments
The Society had no commitments through its branches providing contractual services to local authorities and

other statutory and non-statutory bodies that required a capital expenditure commitment (2007: nil) 

17. Analysis of group net assets between funds
Creditors

Tangible Fixed asset Net current due after
fixed assets investments assets 1 year Total

£’000 £’000 £’000 £’000 £’000

Restricted funds – – 4,834 – 4,834

Designated funds 2,078 – – – 2,078

Revaluation reserve – 800 – – 800

General funds – 5,932 11,648 (574) 17,006

2,078 6,732 16,482 (574) 24,718

18. Joint venture – Alzheimer’s Brain Bank UK Ltd
On 30 March 2006, a company called Alzheimer’s Brain Bank UK Ltd (ABBUK) was incorporated. It is a company limited by 

guarantee (number 5762960) and has no share capital. It has two members, Alzheimer’s Society and the Alzheimer’s Research Trust. 

On 6 June 2006, the company became a registered charity (number 1114579). The main objectives of the charity are to protect 

and promote the health of the public, in particular by establishing, promoting and maintaining banks of brain tissue for research into 

the cause, prevention, treatment and cure of Alzheimer’s disease and associated neurodegenerative diseases and disorders. ABBUK

commenced trading on 1 April 2007. During 2007/08, the Trustees of ABBUK signed contracts with the institutions which will be

hosting the individual centres.

The Society owns a 50% share in Alzheimer’s Brain Bank UK Ltd (ABBUK) and its share of the net assets is £6,045.
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Reference and administrative details of the Society, its Trustees and advisors

Royal Patron
HRH Princess Alexandra GCVO

President Emeritus
Sir Jonathan Miller CBE

Board of Trustees
Honorary Officers
Chair
Dr Nicholas Carey FCGI
Resigned 14 September 2007
Alastair Balls CB

+*
Elected 14 September 2007 

Vice Chair
Eileen Winston

+#*
Elected 15 September 2006

Treasurer
Charles Watton

+#ˆ
Elected 15 September 2006

Board members
Richard Crace#ˆ
Re-elected 14 September 2007

Thomas Haverty
Co-opted 5 June 2007

Carys Howell
Elected 14 September 2007

Wendy Jones
Elected 15 September 2006

Peter Laycock
Re-elected 15 September 2006

Marilynne Morgan CB*
Re-elected 15 September 2006

Dr Carolyn Popham
Re-elected 14 September 2007

David Richardson#ˆ
Elected 14 September 2007

Annette Southcott
Elected 15 September 2006

All Trustees are elected by the Society’s membership 

in accordance with the Society’s Memorandum and 

Articles of Association.

#
Audit Committee Member

* Nominations Committee Member
+

Remuneration Committee Member
ˆ Investment Committee Member
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Chief Executive
Neil Hunt

Senior Management team
Prof Clive Ballard
Director of Research

Nigel Benjamin
Director of Human Resources

Andrew Ketteringham
Director of External Affairs

Joanna Knowles to 30 November 2007
Director of Corporate Resources

Ian Piper to 31 May 2007
Director of Services

Matthew Sellen from 1 December 2007 
Director of Corporate Resources

Dr Susanne Sorensen
Head of Research

Ruth Sutherland from 10 March 2008
Chief Operating Officer

Jo Swinhoe
Director of Fundraising and Marketing

Company Secretary
Joanna Knowles
to 30 November 2007

Matthew Sellen
from 30 November 2007

Professional advisors
Auditors
Horwath Clark Whitehill LLP
Chartered Accountants and Registered Auditors
St Bride’s House
10 Salisbury Square
London EC4Y 8EH

Bankers
HSBC Bank plc
2nd Floor
1 Beadon Road
Hammersmith
London W6 0EA

Insurance brokers
To 31 March 2008
JLT Corporate Risks Ltd
P O Box 600
Threefield House
7 Threefield Lane
Southampton SO14 3RP

From 1 April 2008
Giles Insurance Brokers Ltd
Temple Point
1 Temple Row
Birmingham B2 5YB

Investment managers
Close Wealth Management Group
10 Crown Place
London EC2A 4FT

Legal advisors
Charles Russell LLP
8-10 New Fetter Lane
London EC4A 1RS

Registered office

Devon House
58 St Katharine’s Way
London E1W 1JX

Registered charity number
296645

Company registration number
2115499

Constitution
Alzheimer’s Society is a charitable company limited
by guarantee, registered as a charity in November
1979 and incorporated as the Alzheimer’s Disease
Society on 26 March 1987. On 1 October 1999 the
charity changed its name to Alzheimer’s Society. 
The Society is governed by its Memorandum and
Articles of Association. Revisions to the Memorandum
and new Articles of Association were adopted by
special resolution at an Extraordinary General
Meeting on 19 March 2005.



‘As I look back on the
year 2007/08, I am
astounded at the
amount the Society
has achieved.’
Neil Hunt
Chief Executive
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