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Our commitment 
 
Alzheimer’s Society recognises that dementia does not discriminate. It impacts upon the 
lives of individuals, groups, and communities, and people affected by dementia can 
sometimes experience prejudice and exclusion. 
 
We believe in and are working towards creating a fair society.  One where every individual 
is able to live without fear or prejudice. We also believe that valuing diversity will enable us 
to better support people affected by dementia and help us achieve our vision of a world 
without dementia. 
 
We aim to ensure equal access to all of our services on the basis of need, and to provide 
services in a way that is mindful of individual circumstances, whatever a person’s 
background. We will cater to and represent the needs of our diverse communities to other 
agencies and make equal opportunities a key guiding principle in all our work with our 
partners, regardless of who they may be.  
 
We acknowledge our responsibility to put this policy into practice through awareness-
raising, personal and professional development, and ongoing support for our volunteers 
and employees. 
 
We acknowledge and respect diversity within wider society, and are committed to 
achieving a balanced workforce.  This means that we take all practicable steps to ensure 
that our workforce, paid and unpaid, reflects the community we serve, removing any real 
or perceived barriers to employment or volunteering opportunities, or access to our 
services. 
 
This policy fits within the framework of relevant legislation, in particular the Equality Act 
2010 which identifies protected characteristics in relation to discrimination (age, disability, 
gender reassignment, marriage and civil partnership, pregnancy and maternity, race, 
religion or belief, sex or sexual orientation).  

 

Who this applies to 
 
It is the responsibility of everyone who volunteers or works for the Society to uphold, 
implement and champion this policy and its intent.   
 

Equality and Inclusion 
policy 



Equality and Inclusion policy Version: 2.0 | March 2017 

 

Page 2 of 5 

 

Our values and behaviours 
 
We all have an important part to play in transforming the landscape of dementia forever.  
To help us achieve this, our values express who we are and what we can expect of each 
other, and our behavioural framework guides us in putting these values into action.  Our 
values and behaviours are reflected in each of our people policies.   

 
Dignity at work 
 
We have a separate Dignity at work policy which outlines unacceptable forms of behaviour 
in the workplace, including discrimination, harassment, bullying and victimisation.  Our 
Resolving concerns at work policy and our Volunteer problem solving guidance explain 
how we aim to resolve issues of this nature.   
 

Discrimination 
 
We have an obligation to uphold the law pertaining to the nations in which we operate.  
We will as far as reasonably possible be proactive in our approach by identifying and 
removing any potential areas for discrimination before it happens.   
 
Whilst this policy cannot be directly applied to any third parties with whom we may work, if 
any issues arise which go against the principles outlined in this policy, in relation to any 
contractor or third party, this will be taken seriously by the Society and raised with the 
other party.  
 
We will, as an employer, provider of volunteering opportunities, service provider and 
service user, take a zero tolerance approach to any acts of:  
 

 unlawful direct discrimination, including discrimination by association and discrimination 
by perception 

 unlawful indirect discrimination 
 harassment 
 victimisation  
 failure to make reasonable adjustments for disabled persons 
 unlawful discrimination arising from disability 

 
in respect of age, disability, gender reassignment, marriage and civil partnership 
pregnancy and maternity, race (which includes colour, nationality and ethnic or national 
origins), religion or belief, sex, sexual orientation, status, or unrelated criminal conviction. 

 
Aims of this policy 
 
The three aims of this policy are to: 
 

 ensure that equality, diversity and inclusion principles are embedded into all of our 
work, to strengthen our reputation as a provider of services 

 

 enable us to remove barriers which directly or indirectly restrict equality of opportunity 
in employment and volunteering, combat unfair/unlawful acts of discrimination, and 
ensure that our employment practices are compliant with legislation  

 



Equality and Inclusion policy Version: 2.0 | March 2017 

 

Page 3 of 5 

 

 establish and achieve measurable progress against agreed, published targets that 
advance our equal opportunities commitment throughout the Society and in all of our 
activities 
 

 

To achieve the above, we aim to: 
 

 provide appropriate, accessible and effective services and facilities to all those in the 
communities we serve, without prejudice or bias 

 ensure the participation of service users, including those from minority or seldom seen 
or heard groups, in the design of services and the assessment of service delivery to 
provide better services reflecting the needs of all members of these communities 

 regularly review our service specifications, plans and procedures, to ensure that these 
are fair, comply with all relevant legislation in each of the nations in which we operate 
and are free from discriminatory practice 

 ensure that all those in the communities we serve are aware of their rights to fair and 
consistent treatment when using our services, and of their right to complain if they 
believe they have been treated unfairly 

 monitor the demographics of our existing service users and consider any appropriate 
action to remove any barriers, real or perceived  

 ensure that organisations we contract with to provide services, or who receive funding 
from us, are demonstrably committed to equality of opportunity and practices of 
inclusion 

 avoid unlawful discrimination in all aspects of employment including recruitment, 
opportunities for training, pay and benefits, reward and recognition, discipline,  
selection for redundancy, or any variation to contracts of employment 

 avoid unlawful discrimination in all aspects of volunteering including attraction, 
selection, and  opportunities for training 

 consider any possible indirect discriminatory effect of our standard working practices, 
including the number of hours to be worked, the times at which these are to be worked 
and the place at which work is to be done 

 make reasonable adjustments to standard working practices to enable equal access in 
relation to employment and volunteer opportunities for those with a disability, including 
for those who disclose a diagnosis of dementia 

 provide mandatory learning and ongoing support to our volunteers and employees to  
raise awareness of their duties and responsibilities to provide services free of bias or 
unlawful discrimination, to include general awareness of equality and diversity 
legislation 

 provide specific and compulsory equal opportunities learning for managers and others 
likely to be involved in recruitment  

 monitor the demographics of our existing volunteers and employees, and consider and 
take appropriate action to address any under-representation identified as a result 

 ensure  all personal data is held and used in accordance with the Data Protection Act 
1998, and other appropriate legislation, as outlined in the Society’s Information 
Governance framework 
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Legislation and regulation  
 

Legislation that must be complied with is primarily determined in the UK by the Equality 
Act 2010, and the Employment Equality Act 1998 – 2011 (ROI), but also includes: 
 
 Human Rights Act 1998 
 Employment Relations Act 1999 
 Employment Rights Act 1996 
 Part–time Workers (prevention of less favourable treatment) Regulations 2000 
 Fixed-term Employees (prevention of less favourable treatment) Regulations 2002 
 Working Time Regulations 1998 
 Welsh Language Act 1993 
 

Liability  
 
Alzheimer’s Society can be held liable for acts of discrimination by its volunteers or 
employees.  Individual volunteers or employees may be held personally liable for acts of 
discrimination they commit or contribute to. 
 

Embedding the policy 
 

A broader Society-wide Equality and Inclusion strategic plan has been designed to ensure 
that the aims of this policy are embedded across every aspect of the Society.  This 
includes, but is not limited to, planning, recruitment, selection, induction, training, 
performance management, service design and delivery. 
 
All managers with responsibility for volunteers and employees, as well as Employee 
Forum members, will have a good knowledge and understanding of this policy and will 
cascade their knowledge as part of induction, ongoing support, learning, engagement and 
supervision. 
 

Monitoring and review 
 

This policy will be reviewed on a regular basis.    
 
We will analyse and use data trends to review or change this policy or our approach to 
removing barriers, real or perceived, to accessing our services, employment or 
volunteering opportunities. 
 
An annual report, with stated measures, is provided to the Board of Trustees.  More 
detailed, regular reporting is carried out against stated targets, in the wider reporting and 
monitoring activities within our business plan. 
 
We will also update the policy in accordance with any relevant changes in law.  
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Further support and information 
 
If you need more information about this policy or need support in using it, please contact 
the HR Service Centre at hrservicecentre@alzheimers.org.uk or on 0207 264 2661. 
 
You can find all of our people policies on Arena. 
 

Related Documents  

 Dignity at work policy 
 Recruitment policy 

 Resolving concerns at work policy 
 Volunteer problem solving guidance 
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People and Organisational Development are the custodians of this Society-wide policy. 
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